
 

The final report  

of the youth forum 

“Alive Village”  

2011 

in Kholmogory district (Arkhangelsk region) 

devoted to great scientist Mikhail Lomonosov 

The youth educational forum “Alive Village” was held in Kholmogorskiy district of the Arkhangelsk region from 11 to 14 of August 

2011.  

Twenty young active participants from six municipalities of Kholmogorkiy district were involved in the work of the Forum. During 

four days the participants got knowledge about how to work on different social and business projects: became familiar with tools of 

business ideas’ support; studied “step-by-step” system of business planning; learned how to launch a project and find partners. 

 



 

Lectures, seminars, round tables, and trainings were given and facilitated by: 

 

Project coordinators of youth forum “Alive Village” 2011:  

 

 

 Irina Pjankova – the chief specialist of the “Department of youth, family, 

sport and tourism” in the Kholmogory district administration 

 

 Svetlana Averyanova – the project coordinator of “Alive Village youth forum 

2011”  in Kholmogory district; the member of Arkhangelsk Regional Youth 

Government 

 

 Tatiana Cheremnaya – the project coordinator of “Alive Village youth forum 

2011”  in Kholmogory district; the member of Arkhangelsk regional Youth 

Government 

 

 

 

 

Norwegian partner: 

 

 Tor Gjertsen -  the Leader of the Thematic Network “UArctic Thematic Network in Local and 

regional development of the North” 

 

 

 

 

 

 



 

Specialists from municipalities’ administrations of the Arkhangelsk region: 
 

 Elena Demidova – the chief specialist-expert of the Ministry of youth affairs, sports and tourism 

of the Arkhangelsk Region 

 

 

 

 

 Nadezhda Savina – the head of “Rakulskoe” municipality in the Kholmogorsky district 

 

 

 Viktor Sadkov – the leader of “Kholm village” - the area of public territorial self-

governance 

 

 

Specialists from the Kholmogory district administration: 

 

 Anastasia Yuryeva – the specialist of the “Department of youth, family, sport and tourism” in the 

Kholmogory district administration 

 

 

Colleagues from the Komi Republic: 

 

 Valeria Golubeva – the project coordinator of the “Summer Business School in 

Izhma”, the Komi Republic 

 

 

 Yulia Yushkova – the specialist of the “Komi Republic business incubator” 

 

 



Arkhangelsk regional organizations: 
 

 Pavel Shevelev - the leader of “Arkhangelsk regional agency of labor and employment” 

 

 

 

 Nikolay Shabanov – the director of the “Arkhangelsk regional business-incubator”   

 

 

 

 Anastasia Gorbunova & Tatiana Boiko – specialists of the consulting and outsourcing center “Nashe 

Buduchee/Our Future” 

 

 

 Aleksandra Lushnikova & Marina Sorvanova - Specialists from the Kholmogory department of “Russian 

Agricultural Bank” 

 

 

 

 Mikhail Testov – the leader of the educational-business center “Entrepreneur”  

 

 

 

 Yulia Belyaeva – the manager of programs at Arkhangelsk Centre of social technologies “Garant” 
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 Dmitry Nikitin – the director of LLC “The Center of non-material assets management” 

 

 

 

 

 Andrey Tutygin – the executive director of the “Arkhangelsk regional center of micro financing” 

 

 

 

 

 Mikhail Silantjev – the leader of  the “Regional association of farming and farm cooperatives” 

 

 

 

Entrepreneurs: 

 

 Ivan Unguryan – the entrepreneur of the Kholmogory district 

 

 

 

 

 Mikhail Yurjev – the entrepreneur of the Kholmogory district 

 

 

 

 

 Evgenij Ermolin – the entrepreneur of the Arkhangelsk region   

 

 

 



Day 1 (August 11):  
 

1. Ice-breaking & team-building trainings – young participants got to know each other 

better; told personal aims, hobbies, inspirations; found common interests. 

 

2. The Opening Ceremony 

The head of the Kholmogorsky district Pavel Ryabko began the opening ceremony greeting the 

participants, specialists and guests of the Forum. Afterwards, Tatiana and Svetlana, Irina Piankova, 

Elena Demidova, Tor Gjertsen welcomed participants of the Forum.  

Youth representatives from Kholmogory made a musical greeting. 

3. Educational program 

The educational program was focused on: 

 Mechanisms of youth projects support from Ministry of youth affairs, sport and tourism of the 

Arkhangelsk region (Elena Demidova);  

 Fundamental principles of entrepreneurship (Anastasia Gorbunova & Tatiana Boiko);  

 Social challenges and their role in territorial development (Yulia Belyaeva); 

 Discussion at the round table with Yulia Yushkova about the prospects of youth 

participants in rural development;  

 Training “From challenge to Action” (Svetlana Averyanova); 

 



4. The excursion to the museum of Mikhail Lomonosov on his 

home village.  

After an intensive educational program the participants moved to 

Lomonosovo village  – homeland of great Russian scientist – 

where they visited Lomonosov’s museum.   

Day 2 (August 12) – Day of Entrepreneurship  
 

1. Breakfast with entrepreneur Ivan Unguryan in Lomonosovo village 

The day began with breakfast at a round table with Ivan Unguryan who started business in 

Lomonosovo village a couple of years ago. The participants had a chance to ask questions 

about organizing business in rural area. Later Anastasia Yurieva told about tourism 

opportunities in the Kholmogorsky district.   

2. Educational program 

The educational program included:   

1. “Lecture of business plan development” (Dmitry Nikitin) 

2. Lecture “How to become an entrepreneur: registration and certification 

(Nikolay Shabanov) 

3. Round table “Regional tools of entrepreneurship support”  

From the “Arkhangelsk regional center of micro financing” (Andrey Tutugin)  

From the “Arkhangelsk regional business-incubator” (Nikolay Shabanov) 

From the “Arkhangelsk regional agency of labor and employment people” 

(Pavel Shevelev)  

From the “Russian Agricultural Bank” 
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4. Discussion  “Business in the rural areas” (Mikhail Silantiev) 

 

3. Tourism activity  

Kayaking in the Dvina River 

 

 

 

 

4. Culinary training  

This training was aimed at the development of the project planning skills. There were two teams responsible for writing a salad 

recipe from the same amount of products. After that teams exchanged their recipes and tried to make the salad according to the 

recipes of each other.  

As the result, the salad called “A sail in the tomato sea” was considered to be the best, because the team that had written the 

recipe during the process had a goal or a clear view of what it should look like.  Nevertheless the second team also made 

interesting salad, but the result was far from the original instructions.  

To sum up, the participants got to know that from the same amount of ingredients they could get very different outcomes. So 

they realized how important is to understand the whole process when you work in team;  

 

 

 



Day 3 (August13) – The day of municipalities’ cooperation  

The main activities of Day 3 took place at the territory of “Rakulskoe municipality” in Kholmogorsky district 

Brin-Navolok village  

 Nadezhda Savina – the head of the “Raculskoe” municipality – told about the experience of her municipality in international 

cooperation with Swedish fund “Sida”.  

 Victor Sadkov – the leader of “Kholm village” (the area of public territorial self-governance) – presented an international 

ecological project with Norwegian partners.  

 

 Before dinner there was organized an excursion to historical places and museums of Racula 

 

 Svetlana Averyanova presented supporting mechanisms of youth ideas and projects in the Barents region, and gave examples 

of the main youth projects in the BEAR 

 

 Tor Gjertsen & Valeria Golubeva presented Russian-Norwegian projects in the framework of the “UArctic Thematic Network 

in Local and regional development of the North”.  

 

 Tor Gjertsen told about Norwegian municipalities and self-governance in the North of Norway 

 

Racula Village 

 

 Master-classes from locals: “Hand and machine spinning, Making home cheese (the latter includes a taste)” 

 

 Excursion  

 



Kholmogory: 

 

Master classes from Victor Sadkov: 

 

 Elaboration of a social passport of a village/municipality/region 

 

 Discovering social demands of a village/municipality/region 

 

Day 4 (August14) 

 

The final day started with individual projects work with experts 

 

Master-classes from Mikhail Testov: 

 

 The system of tax planning in business 

 

 Testing of business ideas 

 

 

At the round table with the head of the Kholmogorsky district Pavel Ryabko participants presented their project ideas which were 

created at the youth Forum “Alive Village”. Pavel gave useful recommendations to each project and promised to support them. At 

the Closing Ceremony the participants were awarded with diplomas. 

 



Youth Project Ideas from the Forum “Alive Village” in Kholmogory 2011 

 

 

1. Zubenko Roman         

 +7-902-196-79-15            

romka_rocker@rambler.ru 

 

Project “Sheep farm in the Kholmogory district” 

The aim – revival of rural infrastructure through developing production of high quality mutton and lamb; wool 

and woolen clothes; milk which will satisfied general demands. 

 

 

 

2. Pavlova Ksenia 

+7-952-302-19-85 
zena88@bk.ru 

 

Project “The club of family creative activities in Kehta village” 

 

The aim – managing of leisure time for village residents; stirring up the interest to the folk crafts. 

This project has been is implemented since September 2011. 
 

3. Potanina Olga 

+7-953-261-91-84 
olga-potenina0@rambler.ru  

Project “The Forum of school Mass Media” 

The aim – to support spreading of youth experience through the search of new ideas. 

The project will be implemented in December 2011 
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4. Korelskaya Galina 

+7-953-263-74-75 
galina-korelskaya@mail.ru 

 

Project “Excursion tours in Kholmogory”. 

The aim – to show history, peculiarities, opportunities of development in Kholmogory settlement combining 

with interesting master-classes (knitting, pokerwork, carving ivory). 

 

 

 

5. Pestova Aleksandra 

+7-921-674-99-97 
alexpestova@mail.ru  

Project “Beauty parlour in Lukovetskiy village” 

The aim – to offer residents of Lukovetskiy village beauty parlour services: manicure, pedicure, massage, etc.  

 

 

 

6. Yuryeva Anastasia 

+7-953-935-45-96 
sowenok1980@yandex.ru  

 

Project “Puppet theater for children in Matigory village” 

The aim – managing children puppet theater in Matigory for children development. 
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                                                   7. 

Sinczov Aleksandr 

+7-902-196-32-81 
alex.sincov@mail.ru 

Yurkin Andrey 

+7-952-309-08-16 

dog159357@mail.ru 

Kuznetsov Andrey 

+7-921-849-08-17 

 

Project “Take a dive into nature”  

 

The aim – to acquaint pupils in Racula village with their cultural and historical heritage by 

organizing kayaking trips 

 

 

8. Fedorovtsev Aleksandr  

+7-909-553-88-62 
archy27@mail.ru 

 

Project “Information booklet of the Forum “Alive Village” 

The aim – to combine useful information about youth opportunities in social, business and touristic fieldsf in 

the form of an interesting booklet. 

 
 

9. Vorontsov Maksim  

+7-911-562-63-50 
vorontsov.max@gmail.com 

 

Project “Generations meeting” 

The aim – to organize the forum, aimed at discussion of actual problems, experience exchange between 

generations 
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According to the survey which was made during the Forum among the participants we have got the following 

results: 

 

1. What do you like: 

 The feeding system was very good, especially local pancakes, jams, cottage cheese, pies 

 Very good general organization of the forum 

 Good transport organization 

 Intensive program  

 Interesting and useful program for free 

 Individual approach to each participant 

 Orientation to the result 

 Interesting excursions 

 Many discussions 

 Many new ideas appeared 

  

2. What do you dislike: 

 Not enough practical information 

 The accommodation was not so good 

 Short breaks between lectures 

 

3. Suggestions: 

 To arrange the Forum “Alive Village” every year 

 To organize more breaks times and free time between lectures 

 To provide better accommodation 

 To carry out a survey among local residents (not forum’s participants) on different topics  

 To include more practical information 

 

 

 

 



The schema of general partners and sponsors: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 



 

Information in Russian language about the Forum you can find by the following links: 

 

 

 

www.живаядеревня.рф 

http://www.pomorie.ru/news/kak-stat-biznesmenom- 

http://www.dvinaland.ru/prcenter/release/21807/ 

http://www.sever.travel/news/?nid=90  

http://www.pravdasevera.ru/?id=1051782486 

http://www.iaplanet.com/molniya/19456-holmogory-proshel-molodezhnyy-forum.html 

http://ngogarant.ru/index.php?option=com_content&task=view&id=725&Itemid=43 

http://www.molarh.ru/?news_show&id=1567  

http://www.asi.org.ru/asi3/rws_asi.nsf/va_WebPages/F6F9B1B07A317CB1C32578E00039D0C6Rus 

http://patriot-pomor.ru/content/view/1243/1/ 

 

 

 

Do not hesitate to contact us: 

zhiwaya.derevnia@yandex.ru   
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